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GROW!  
Spiritual Transformational Leaders engage others 
in abundant Christian love that transforms lives 

wherever they go. 

Living as  
Spiritual Transformational 

Leaders 
 

 
Facilitator Guide 
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Green = Notes for facilitators, not found in participant guide 

Black = participant guide text 
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Session One - Practicing the Presence 
Staying in Love with God 

Opening Introductions –  

share your name, leadership 

role, and an experience of 

sharing a random act  

of kindness.  (20 Minutes) 

 Slide 4          Slide 5

PSALM 8 

1 Lord, our Lord, 

    how majestic is your name in all the earth! 

You have set your glory  

    in the heavens. 
2 Through the praise of children and infants 

    you have established a stronghold against your  

     enemies, to silence the foe and the avenger. 
3 When I consider your heavens, 

    the work of your fingers, 

    the moon and the stars, 

    which you have set in place, 
4 what is mankind that you are mindful of them, 

    human beings that you care for them?  

 

5You have made them a little lower than the angels 

    and crowned them with glory and honor. 
6 You made them rulers over the works of your hands; 

    you put everything under their feet: 
7 all flocks and herds, 

    and the animals of the wild, 
8 the birds in the sky, 

    and the fish in the sea, 

    all that swim the paths of the seas. 

9 Lord, our Lord, 

    how majestic is your name in all the earth! 

Spiritual Practice – Lectio Divina (divine reading)  
(30 Minutes) 

 Slide 1          Slide 2              Slide 3

Slide 6
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FIRST READING (Lectio – read) – get to know the passage.  

Listen for words or phrases that jump out to you, waiting patiently  

for God to give gentle guidance. 

SECOND READING (Meditatio – reflect) – Focus on the points that you  

became aware of during the first reading. Reflect on what God is saying  

to you – no need to analyze – ask God to make the focus clear. 

THIRD READING (Oratio – respond) – Share your focus thoughts  

with a neighbor. Encourage each other to write down the significant  

learning for your daily life.   

Facilitators: https://bustedhalo.com/ministry-resources/lectio-divina-beginners-guide 

Slide 7

Slide 8

Expectations for GROW!   
(30 Minutes) 

• Come prepared by reading the resources and praying about God’s best 

use of your gifts, experience, etc. 

Simple Harmony, Larry Duggins, https://www.barnesandnoble.com/w/

simple-harmony-larry-duggins/1111776840   (this source had the 

updated 2018 version available) - read for session 1 

 

Hero Maker, Ferguson and Bird, 2018, https://www.amazon.com/Hero-

Maker-Essential-Practices-Exponential/dp/0310536936 - read for 

session 6 

 

Witness Your Why, Jeremy Scott, 2018, https://www.amazon.com/

Witness-Your-Why-Evangelism-Church/dp/0692093656 - read for 

sessions 7 - 8 

 

• Participate in the leadership practice between meetings  

and come be pre   pared to share successes and challenges.  

You have permission to experiment.  

 

• Stay alert to new learnings and God’s nudging about ministry  

in a new culture. 

https://bustedhalo.com/ministry-resources/lectio-divina-beginners-guide
https://www.barnesandnoble.com/w/simple-harmony-larry-duggins/1111776840
https://www.barnesandnoble.com/w/simple-harmony-larry-duggins/1111776840
https://www.amazon.com/Hero-Maker-Essential-Practices-Exponential/dp/0310536936
https://www.amazon.com/Hero-Maker-Essential-Practices-Exponential/dp/0310536936
https://www.amazon.com/Witness-Your-Why-Evangelism-Church/dp/0692093656
https://www.amazon.com/Witness-Your-Why-Evangelism-Church/dp/0692093656
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Slide 9

Simple Harmony – Thoughts on Holistic Christian Life,  

Larry Duggins, 2nd edition 2018 

(30 Minutes)   Read the three scriptures (on slides): 

 Slide 10        Slide 11             Slide 12

Matthew 22:34-40  
– Greatest Commandment 

Philippians 2:1-11  
– Hymn of Kenosis 

John 17:20-23 – Unity Prayer 

Facilitators:  
Show the two Diagrams in the  

PowerPoint: 

 Slide 13         Slide 14

1.  Parchment Celtic Cross –  

shared by Larry Duggins for the  

purpose of this class.  

2.  Green background Celtic 

Cross – adaptation for GROW! 

purposes so that the language of  

“giving and receiving” captures  

a relationship between people.  

Slide 15

Quickly jot down your activities in each of the four quadrants.  

1. What are your practices for Worship – loving God and receiving?  

(means of grace)  

2. What are your practices for Sharing – loving God and giving?  

(making it possible for  others to encounter ordinary means of grace)  

3. What are your practices for Serving – loving others and giving?  

(living mercy and justice)  

4. What are your practices for Humility in Community – loving others  

and receiving?   

(allowing one’s self to be restored through the acts  of others) 
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Slide 16

Answer the questions on Slide 16 in groups of 3 or 4.  Then, share 

your Big Aha! With the larger group. 

Share the Big Aha! from your group with the class. 

Slide 17

Four Postures of Contemplation  

– God Unbound, Elaine Heath, 2016 
  (20 Minutes)  Elaine’s Postures of Contemplation provide a 

 way of being that we can bring to our mission and ministry. 

 The hardest one is releasing the outcome — in the book, 

 Elaine says we release the outcome because God is God 

 and we are not!  

Slide 18

1. Show up – be present where you are  

2. Pay Attention – look for God’s activity where you are 

(mindfulness) 

3. Participate with God – joyfully, without expectations of what we 

want to happen 

4. Release the Outcome – God will do what God will do  

– “I am not God!”  
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Explain: This method is a lens through which we see the world around us  

– a way of being in the world. 

 How do you use this lens now?  

 How are you captivated by this learning and what do you want  

 to do with it this week?  

These two resources (Duggins and Heath) help us to see the balance of doing  

and being. As we work through the Celtic cross illustration, we sense the “doing”  

nature of ministry. Contemplation causes us to reflect on our “being” as we  

participate with where God is leading.  

Share initial reactions to these  

postures in “popcorn” style  

around the room.  

 Slide 19         Slide 20

What might you add to your daily routine in order to practice “God Consciousness” more regularly?  

Slide 21

Experiential Leadership Exercise    (10 Minutes)   

Until we meet again, keep a log of your doing, specifically as it relates to 

the Simple Harmony illustration - where did you experience balance among 

the 4 quadrants? 

Also keep a log of your being, using Heath’s Contemplative Stance as a way 

of being – what were your attitudes and behaviors as you participated in 

ministry and daily life?   

How would you use what you learned today to lead others into encounters 

with God?  What is the next opportunity to do this? 

Prepare for the next session by taking a Spiritual Gifts Inventory  

Assessment - handout 

Slide 22

Closing    (15 Minutes) 
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Journal Reflections – Session One – Practicing the Presence 

Keep a log of your doing, specifically as it relates to the Simple Harmony illustration – 

where did you experience balance among the 4 quadrants? 

 
Also keep a log of your being, using Heath’s Contemplative Stance as a way of being – 

what were your attitudes and behaviors as you participated in ministry and daily life?   

How would you use what you learned today to lead others into encounters with God?  What 

is the next opportunity to do this? 
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Session Two - A Generous Gratitude 
Gratitude and Extravagant Generosity 

   As you look at the following image: 

• What emotions does this image stir in you? 

• What does this image “say” to you? 

• Hear Luke 17:11-19 

 

 

 

 

 

 

 

• Write a brief prayer in conversation with God about how  

it connects with your life, your community, and/or the world. 

• Share in a spirit of worship. 

Spiritual Practice – Visio Divina (divine seeing) 
(20 Minutes)  Look at the image on the screen and let your eyes stay  

with the very first thing you see. Keep your attention on the part  

of the image that first catches your eye.  

 Slide 23         Slide 24          Slide 25

Slide 26

Slide 27

Slide 28

Slide 29

Luke 17:11 Now on his way to Jerusalem, Jesus traveled 

along the border between Samaria and Galilee. 12 As he 

was going into a village, ten men who had leprosy met him. 

They stood at a distance 13 and called out in a loud voice, 

“Jesus, Master, have pity on us!” 14 When he saw them, he 

said, “Go, show yourselves to the priests.” And as they went, 

they were cleansed. 15 One of them, when he saw he was 

healed, came back, praising God in a loud voice. 16 He 

threw himself at Jesus’ feet and thanked him—and he was a 

Samaritan. 17 Jesus asked, “Were not all ten cleansed? 

Where are the other nine? 18 Has no one returned to give 

praise to God except this foreigner?” 19 Then he said to him, 

“Rise and go; your faith has made you well.” 
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Reflections from Last Session  (30 Minutes)   

• Where did you improve balance and fullness of unity among 

the 4 quadrants from the Simple Harmony resource (doing)? 

• What did you notice about your attitudes and behaviors 

(being) as you lived your life since our last meeting?  

• How did you practice a contemplative stance and what did 

you learn from the experience? 

 Show Up 

 Pay Attention 

 Participate with God 

 Release the Outcome 

• How will you use this learning o lead others into an encounter with God?  

Slide 30

Slide 31

Voices of Gratitude  
 Around the room on the walls are a collection quotes from  

numerous Spiritual and community leaders about the power  
and value of gratitude and generosity as a way of being and  
living.  Please, come and choose one then return to your seat.  
  

 Read the quote or passage to yourself silently.  What wisdom  
do you find in it and how does it apply in some way to your  
understanding of Spiritual Transformational Leadership? 
 

 Get together with a partner.  You will be sharing your quote  
with your partner then talk about your own thoughts as you  
reflect on the quote.  Listen carefully to your partner because  
you will be introducing your partner by name to the whole  
group and sharing a few thoughts about what you heard in  
their quote and their reflections. 
 

 Circle the group and have each pair introduce their partner  
and share some main ideas that emerged from the quote and 
conversations, so the whole group can glean wisdom together 
through the spiritual practice of Christian Conversation. 

If you are meeting on 

Zoom, you can email  

several quotes (found  

in Google Drive) to each  

person before the session 

and ask them to choose 

the one that touches 

them as they consider 

these questions.  
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Naming Blessings and God in my Life –  

Brother David Steindl-Rast @ www.gratefulness.org 

Everyday Miracle Gifts  Unexpected or Challenging 

Slide 32

Slide 33

Slide 34

As you reflect on Brother David Steindl-Rast’s video –  

A Good Day – add the gifts of each day into this chart.  

 

Think about those everyday gifts – clear water, heat or cooling.  

 

Begin to recognize the unexpected or challenging gifts – a new 

bird at the feeder or a conversation that caused you to pause.  

Compare Wesley’s Movements of Grace  

and Brother David’s Movements of Gratitude 

http://www.gratefulness.org


12 

Movements of Grace and Gratitude 

Spiritual Gifts  
(30 Minutes)   

• In groups of three, share the results of your Spiritual Gift Inventory 

• What surprised you about these results and what was confirming?  

• Have other people encouraged you with your giftedness? How? 

• How can your unique giftedness support God’s vision and purpose 

in your life to engage and encourage others in the love of God, 

neighbor and/or planet? 

A FLOW of receiving and being in the 

Spirit of God. A generous gratitude 

Slide 35

Let’s focus on John Wesley’s understanding of Grace as a gift of Love in three  

movements.  Look at it through the lens of Brother David’s Movements of Gratitude.  

Slide 36

What are your Big “Aha’s” from comparing these illustrations?  

Slide 37

If someone is not familiar with spiritual gifts inventories, direct them to  

https://www.umc.org/content#query=Spiritual%20Gifts 

      (embracing) 

https://www.umc.org/content#query=Spiritual%20Gifts
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  Experiential Leadership Exercise     (20 Minutes)   

 Spend some time thinking through how you will use one of your  

spiritual gifts this week.  How is God calling you to share it? 

 Until our next session keep a Gratitude Journal.  Briefly, jot down 

three things you thank God for every morning when you wake  

and three gratitude's every evening before you go to bed.  

 Choose one passage daily that is listed on the “The WORD on  

Gratitude and Generosity Sheet.”  (Next slide & page 13)  

 Read, receive, and then look for opportunities to intentionally  

practice grateful living.  

Closing & Prayer – 
Visio Divina 
(15 Minutes)   

Slide 38 Slide 39 Slide 40

Slide 41

For a moment, rest and 

reflect on these words 

from 1 Thessalonians.  

Now enjoy Brene Brown's 

video on the connection 

between gratitude & joy.  

It is not joy that makes us 

grateful; it is gratitude that 

makes us joyful.  

Take time to write these  

answers – writing helps us  

to remember!  

Grateful Living & Leadership 

Is not…  Is… 

Slide 42

Be sure to take notes on 

the journal pages of your  

participant guide.  

Slide 43

Consider the following questions: 
• What emotions does this image now stir in you? 
• What does this image “say” to you? 
• Read your brief prayer in conversation with God about how this 

image connects with your life, your community, and/or the world. 
• Add any new insights to your prayer. 
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Journal Reflections – Session Two—A Generous Gratitude 

Spend some time thinking through how you will use one of your spiritual gifts this 

week.  How is God calling you to share it? 

Until our next session keep a Gratitude Journal.  Briefly, jot down three things 

you thank God for every morning when you wake and three items of gratitude 

every evening before you go to bed.  

Choose one passage daily that is listed the “The WORD on Gratitude and  

Generosity Sheet.”  Read, receive, and then look for opportunities to  

intentionally practice grateful living. (see next page) 
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The WORD on Gratitude and Generosity Sheet 

What Other Passages can you think of or find that lift gratitude and generosity as aspects of disciple-
ship and leadership? 
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17 
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Session Three - Discipleship as Relationship 
Inviting Others into Discipleship Relationships 

Spiritual Practice – Centering Prayer   
 (15 Minutes)   

Guidelines of Centering Prayer (as stated by Thomas Keating, founder 

of the Contemplative Outreach Network) 

• Choose a sacred word (Love) as the symbol of your intention  

to consent to God’s presence and action within. 

• Sitting comfortably and with eyes closed, settle briefly and silently 

introduce the sacred word as the symbol of your consent to God’s 

presence and action within. 

• When engaged with your thoughts, return ever-so-gently  

to the sacred word. 

• At the end of the prayer period, remain in silence with eyes  

closed for 2 minutes. 

Reflections from Last Session  
(15 Minutes)   

• How is God calling you to share or use your spiritual gifts? 

• What was the result of remembering to be grateful every day?  

• From the “The WORD on Gratitude and Generosity Sheet”  

what opportunities for grateful living arose in your week? 

Slide 44 Slide 45

Slide 46

Slide 47
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Triangle/Square Thinking  ̶  

   draw the diagrams as they appear on the screen. 

         (15 Minutes)   

Participant guide has just yellow square in blue triangle as 

you see above.  

Introduce concept using Great Commandment and Great 

Commission scriptures. This is typically the focus point of  

discussion when leaders meet. They talk about buildings 

(maintenance), staff (management), structure (rules), and 

programs (ruling relationships)  

Typical conversation by leaders in India –  

where the church is growing exponentially. Connected to  

Jesus’ teaching around the Great Commandment and the 

Great Commission! THIS IS OUR WHY! Everything we do  

must be connected to this why.  

Often what we experience when our leadership teams meet. 

Little bit of triangle thinking in a largely square conversation.  

Ideally – Triangle incorporates square – when everything is 

connected to the why, this works!  

Insight – we can only be a triangle church when most of 

our people are trying to live out their own triangles – love 

God, love everyone, be a disciple. This diagram leads back 

to the questions of clarity – they help us define the triangle 

for the congregation – why, how, what, who?  

How does God want to use us now?  

How does God want to use me now? 

Slide 48

Slide 49

Slide 50

Slide 51

Slide 52
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Conversation in small groups: Divide into pairs or triads 

• What is your initial reaction to this framework for how we think about 

the work of the church? 

• What does this mean for you as a leader and a disciple of Jesus? 

• How does this concept apply for you at home?  At work?   

“I am a leader everywhere I go!” Slide 53

Individual Intentional Discipleship   (70 Minutes)   

• Using the Full Circle Discipleship handout, assess yourself and identify 

one area where you want to improve your personal faith journey.  

• In pairs or triads, share the area of improvement and encourage one 

another to set a goal to reach this area.  

Teach Discipleship as Relationship introducing the basic principles  

that help us understand that shift. Use the upcoming slides to teach  

an example of a discipleship system that is full circle discipleship.  

Descriptions of three forms of grace are on the Full Circle Discipleship  

Document (participant guide pages 18-20) and slides.  

Preceding: God’s grace is active in our lives before we are even aware – 

God’s constant flow of love to all of us, even when we are not aware of 

God’s love for one’s self. "For I am convinced that neither death nor life… 

nor anything else in all creation, will be able to separate us from the love  

of God that is in Christ Jesus our Lord." (Romans 8:38-39)  

Embracing: God’s grace that is evident in our lives as we decide to  

embrace that grace and God’s love for one’s self. God’s work comes  

first (reconciliation, pardon, restoration). We commit to building a right  

relationship with God - Therefore, if anyone is in Christ, the new creation 

has come: The old has gone, the new is here! (2 Cor. 5:17)  

Transforming: God’s grace is the ongoing experience of God’s gracious 

presence transforming us into whom God intents us to be - loving God  

and neighbor in tangible ways. "Make every effort to live in peace with  

everyone and to be holy; without holiness no one will see the 

Lord." (Hebrews 12:14)  

What if discipleship is about how we model grace toward other people  

so that they might have the chance to recognize God’s grace in their  

own lives? How are we in the flow of God’s love? What is the role of  

the spiritual leader? 

Slide 54

Slide 55

Slide 56

Slide 57

Slide 58

Slide 59
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Slide 60

Send to Break Out Rooms  

Slide 61 

A kaleidoscope only works when it is pointed towards light. If it is not pointed 

towards light, then nothing is seen. When the light hits the kaleidoscope  

various colors in various patterns are seen. These colors and patterns will 

change when the kaleidoscope is turned. God is the source of all light of all 

colors which is looks white. When we (the kaleidoscopes) orient ourselves 

towards God, God’s grace is seen through each of us differently. These  

expressions of the reality of God’s grace is different because each of us has 

been created differently and no two of us have had the same experiences.  

As we live, it is as if the kaleidoscope is turned, the colors and patterns 

change the expressions of God’s grace seen in and through us. Our lives are 

ever changing and therefore so are the colors and patterns expressed in our 

lives. Now that you have the Full Circle Discipleship model, reflect on how the 

Kaleidoscope image helps with the Full Circle of Discipleship.  

 

Prayerful practices are both individual (feeding oneself) and corporate (done 

in community). When we develop these ways as communication with God 

(prayer), then our relationship with God grows and deepens over time. Per-

sonal forms of prayer, fasting, healthy living, and individual study are ways in 

which we experience God’s love for oneself. Christian Conferencing, Study of 

Scripture, Holy Communion, Corporate Worship help us to recognizing God’s 

love for us as a people together, called for a purpose and usefulness to our 

community.  

 

 

Sensing God in daily life moves us from attendance to attentiveness,  

recognizing and embodying God’s love in the world. As we develop in God’s 

love, we become “present” with the world and a “present” to the world.  

This lifestyle is who we are in the world.  

 

 

 

 

We are stewards of so much more than money! Spiritual gifts are our  

unique abilities and traits that build up Christ’s body and bring love to the 

world. Use your talents in a powerful way to be a gift of God’s love to the 

world.  

Slide 62

Slide 63

Slide 64
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Slide 67

Slide 68

Slide 69

We become Servant Leaders in the world through acts of mercy and justice, 

which are outward-focused actions. Mercy gives us the opportunity to meet 

immediate needs in our communities – food, clothing, visitation, school  

supplies, and many others. Justice, as one author defines it, is what love 

looks like in public. What needs to be fixed in our community systems that 

are the causes of suffering? What needs to be fixed in our community  

systems that cause the immediate needs? A Community garden in an urban 

setting becomes justice work as we meet fresh food needs, teach people 

how to garden, prepare nutritious meals; all as we continue to build healthy 

relationships.  

 

Recognizing your God story that shapes you can be used to invite others to 

experience God’s activity. We must articulate the Love we trust in for people 

so that they clearly understand the motivation for our Christian lifestyle. This 

also means pointing to the Love of God wherever we see it. We listen to the 

stories of others and they listen to ours which is the way relationships form. 

Being able to turn a conversation to a meaningful God encounter is a  

blessing that we share with others.  

 

 

 

Have participants use the Full Circle Discipleship Table/Matrix  

to assess themselves and identify one area where they want to  

improve their personal faith journey.  

 

 

Give 15 – 30 minutes for digesting this document and selecting  

the appropriate boxes for each row. Send participants on a prayer  

journey with their selections so that they can determine one step they  

want to take in their own journey. Then, divide participants into pairs  

or triads to share the area of improvement and encourage each other  

to set a goal to reach in this area and pray together for God to be  

working in each other’s lives. Finally, come together and pray for  

each other.  

 

Reflect on how the Kaleidoscope image helps with Full Circle of  

Discipleship. There may be times in your life when service is a significant 

focus, so your color wheel may be more orange. When you are caring for 

small children or aging parents, presence is a significant focus of your  

discipleship – so your color wheel is more green. Perhaps you are  

developing your gifts and resources, so the focus is yellow, or you have  

lots of opportunities to share faith stories with your neighbors or co-workers,  

and pink is prevalent. Blue is the color when you need to deepen your  

relationship with God through spiritual practices! These opportunities and 

ways of being are all good in God’s eyes!  

Slide 66

Slide 65
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Experiential Leadership Exercise     (10 Minutes)   

• Our previous experiential leadership exercise encouraged us  

to find the balance between doing and being.  The connection  

between them is often found in our values – those beliefs, attitudes, 

convictions that we find most important in our personal lives. Values 

help us make decisions! Share Jesus’ core values: time with God,  

caring for the poor, focus on justice, fruit of the Spirit. 

 

 

 

• Spend some time until we meet again pondering and listing your  

personal values (primary beliefs) that guide your decisions.  

Provide personal examples to help understand this work. In the 

Google Drive are sheets that could be used to help people clarify 

their values. You may want to have a printed set or two available.  

• Once you have a list of values, compare them to your choices  

on the Discipleship Wholeness document to see if they help  

or hinder your discipleship choices. 

• What is your opportunity for leading others toward maturing  

discipleship? 

• Use the Personal Identity Homework sheet (page 28) to prepare  

for the next session. 

VALUES 

 

Closing – Practice the Centering Prayer again  
(15 Minutes)   

Slide 70

Today’s class content is another reflection of being 

and doing. Having the attitude of a disciple, practicing 

the behaviors of discipleship, as well as doing discipled 

things (prayer, service, witness). Values become the 

links between being and doing – convictions, guiding 

principle, priorities are other words that help us  

understand what we value. Before our next class we 

will be developing our Personal Identity Statement  

– a “Why”, or a being statement. We will also develop  

a Personal Vision/Purpose statement, that reflects 

“What” God is calling us to do. Our values become the 

link between these two statements as “How” to bring 

alignment as a developing disciple of Jesus.  

Slide 71

Slide 72
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Full Circle Discipleship Document  

Developed by Growing Spiritual Leaders Team – Susquehanna Conference  

Definitions:  

Faith - Heb 11:1 – “Now faith is confidence in what we hope for and assurance about what we do not see.” (NIV)  

A recent author talked about ‘confidence in what we hope for’ as actual desire for more of God in our lives.  

Faith is much more than simple belief or assent – it is desire for more and active trust in the love of God for  

self and others.  

Three forms of Grace – Eph 2:8-9 - For it is by grace you have been saved, through faith—and this is not from 

yourselves, it is the gift of God— not by works, so that no one can boast. Grace is a gift from God humanity, God’s 

loving act for everyone. John Wesley defined God’s grace in our lives in three movements:  

Preceding – This first movement of God’s grace is a constant flow of love to all of us, even when we are not fully 

aware that the source is God. Romans 8:38-39 - For I am convinced that neither death nor life, neither angels nor 

demons, neither the present nor the future, nor any powers, neither height nor depth, nor anything else in all  

creation, will be able to separate us from the love of God that is in Christ Jesus our Lord. Preceding grace is  

characterized by growing awareness of God’s activity in one’s life, the discovering of gifts and relationships,  

and an overall thankful attitude.  Our historical language for this is Prevenient Grace. 

Embracing – This second movement of God’s grace is the widening and deepening of a relation-ship of love with 

God. It emerges as our recognition and awareness expands. We choose to love God in re-turn. God’s work comes 

first (reconciliation, pardon, restoration). We commit to building a right relationship with God and others.  

2 Corinthians 5:18-19 - All this is from God, who reconciled us to himself through Christ, and has given us the m 

inistry of reconciliation; that is, in Christ God was reconciling the world to himself, not counting their trespasses 

against them, and entrusting the message of reconciliation to us. Embracing grace is characterized by growing a 

healthy relationship with God, oneself, and others.  Our historical language for this is Justifying Grace. 

Transforming – This third movement of God’s grace is an ongoing experience of being trans-formed by God’s love. 

Staying deeply connected with the Spirit helps us become all we are intended to be. Wesley often referred to this 

as ‘holiness’ or becoming a loving presence wherever you go. Evidence of sanctification becomes obvious as our 

words and actions lead us to bear the fruit of the Spirit and do the work of justice. As Cornell West describes, 

“Justice is what love looks like in public.” 2 Corinthians 5:17 - Therefore, if anyone is in Christ, the new creation has 

come: The old has gone, the new is here! Transforming grace is characterized by accepting risk and reaching out to 

the unknown as we are used by God to change ourselves and the world around us. Our historical language for 

this is Sanctifying Grace. 

Another thought about God’s grace – how do we model grace toward other people so that they might have the 

chance to recognize God’s grace in their own lives? Preceding Grace – help people awaken to the blessings and 

gifts given in life? Embracing Grace – help people embrace the love of God and develop a deeper relationship? 

Transforming Grace – live a journey with other people toward Christlikeness?  
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From Membership Vows to Discipleship Pathways  

Jesus said, “Come, follow me”. This is an invitation into a way of life – engaging others in abundant Christian love 
that transforms lives everywhere we go. See the kaleidoscope of color that helps us to be the light of the world! 

Prayerful Practices – These are both individual and corporate. When we develop these ways as 
communication with God, then our relationship with God grows and deepens over time. Per-
sonal forms of prayer, fasting, healthy living, and individual study are ways in which we experi-
ence God’s love for oneself.  Christian Conferencing, Study of Scripture, Holy Communion, Cor-
porate Worship help us to recognizing God’s love for us as a people together, called for a pur-
pose and usefulness to our community. 

 
 

Presence – Sensing God in daily life moves us from attendance to attentiveness, recognizing 
and embodying God’s love in the world.  As we develop in God’s love, we become “present” 
with the world and a “present” to the world. This lifestyle is who we are in the world. But the 
fruit of the Spirit is love, joy, peace, forbearance, kindness, goodness, faithful-
ness,  gentleness and self-control. Against such things there is no law. (Gal 5:22-23) 

 

 

Gifts – We are stewards of so much more than money! Spiritual gifts are unique attributes giv-
en by God that build up Christ’s body and bring love to the world. Also, using your natural tal-
ents is a powerful way to be a gift of God’s love to the world.  So, Christ himself gave the apos-
tles, the prophets, the evangelists, the pastors, and teachers, to equip his people for works of 
service, so that the body of Christ may be built up. (Ephesians 4:11-12)  

 

 

Service – We become Servant Leaders in the world through acts of mercy and justice, which are 
outward-focused actions.  Mercy gives us the opportunity to meet immediate needs in our 
communities – food, clothing, visitation, school supplies, and many others.  Justice, as one au-
thor defines it, is what love looks like in public.  What needs to be fixed in our community sys-
tems that are the causes of suffering?  He has shown you, O mortal, what is good. And what 
does the Lord require of you? To act justly and to love mercy and to walk humbly with your 
God.  (Micah 6:8) 

 

 

Witness – Recognizing your God story that shapes you can be used to invite others to experi-
ence God’s activity.  We must articulate the Love we trust in for people so that they clearly un-
derstand the motivation for our Christian lifestyle.  This also means pointing to the Love of God 
wherever we see it.  We listen to the stories of others and they listen to ours which is the way 
relationships form. But you will receive power when the Holy Spirit comes on you; and you will 
be my witnesses in Jerusalem, and in all Judea and Samaria, and to the ends of the earth. 
(Acts 1:8) 
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Journal Reflections – Session Three—Discipleship as Relationship 

Spend some time until we meet again pondering and listing your personal values 

(primary beliefs) that guide your decisions.  

Do my values help or hinder my discipleship choices? 

What are my opportunities for leading others to maturing discipleship? 

• How do I see each person before I am aware of their potential as a Christ follower? 

• How do I interact with a person until they are captivated by God’s love? 

• How do I live a journey with other people toward Christlikeness? 
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Personal Identity Homework 

Biblical Reflection: 

What scriptures has God used to give focus, purpose, and direction to your life? Some people refer to these 

as “life verses”. List them and share the insight you gain from each verse. 

VERSE       INSIGHT 

1. 

 

2. 

 

3. 

 

4. 

 

Review and reflect on these verses. Then share the insights they provide regarding your purpose for living. 

Some may be the same as your own! 

SCRIPTURE      INSIGHT 

Matthew 22:37-40 

 

 

Matthew 28:18-20 

 

 

John 15:1-11 

 

 

John 13:34-35 

 

 

Colossians 2:6 – 7 

 

 

2 Peter 1:5-11 
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Session Four – Living as Spiritual Transformational Leaders 
Personal Discernment, Vision, Strategic Focus 

How can our spiritual leadership and teaching enhance  

people’s love for themselves so they can live powerfully  

as a child of God?  

What hinders people’s sense of the love God has for each person?  

Real Beauty Sketches Video - https://vimeo.com/64077961 

Spend 5 minutes reflecting on yourself.  

Focus on something you really, truly love about yourself.  

Make a list of the things about you that bring you joy.  

Spiritual Practice—Ignatian Examination  

of Consciousness (Prayer of Examen) 
(20 Minutes)   
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Reflections of Experiential Leadership  
(30 minutes) 

• Having spent time developing your personal values  

and discipleship goals, in what ways do they  

intersect with and influence Triangle  

Thinking and/or Square Thinking?  

• What is your next opportunity to  

lead others toward maturing  

discipleship?  

• What is your action step  

for accomplishing this  

opportunity?  
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Gaining Clarity for Possibilities and Purpose     (70 Minutes)   

Personal Testimony from Kim Shockley: 
One of the greatest opportunities for personal growth and impact as a  

Christian leader happened during a training opportunity called ReFocus.  

It was led by Church Resource Ministries as a “train the trainer” opportunity  

in the Florida Conference. The first thing we were asked to do was develop a  

personal identity statement. We read scripture, reflected, prayed, and wrote  

a statement to be used as a “true north” expression of self – this is how God 

sees me and wants me to be. My statement reads: I was created to be in  

relationship with God through Jesus Christ. God loves me unconditionally.  

One of the tests for this statement was to ask if it is universally true for  

everyone. My reality – yes, it is! This became a turning point for how I saw  

and interacted with others: if God loves me unconditionally, then God loves 

you unconditionally too – we are instantly connected because of God’s love! 

Using this statement became my “why” for living, and it continues to be  

transformational for my leadership wherever I go. - Kim Shockley 

Writing your personal identity statement:  (15—20 Minutes)   

Using your study and reflection of the scripture and the words and phrases you listed, craft a statement that 

helps you understand why you exist. This statement is not a list of things to do, but a concise one that is 

about being and relational. Write your statement here: 

 

Adapted from Focusing Leaders, Church Resource Ministries, 2001 
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“WHY” Based on your focus on the scriptures from your homework (page 28), consider these questions 

to think through God’s purpose for your life.  

1. Why do I exist as a person? 
2. Apart from what I do, what gives my life its deepest meaning? 
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Join with two others to form a triad.  Each person will share their personal 

identity statement while the others listen for these criteria, then go to the 

next person until all three have shared: 

• Are there “doing” components – we are human beings, not doings. 

• Affirm what is clear and strong 

• Ask questions for greater clarification 

Make sure that the statement is “universal” – applies to everyone and 

everywhere (not just at church) 

“HOW” 

Consider your list of values (from personal reflection) with your newly formed personal identity statement.  

• Will these values help you live out this new why? 

• How will you need to behave in order to live into this personal identity statement – these new behaviors are aspi-

rational. “I need/want to live this way for my ‘why’ to become a reality!” 
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VALUES 
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The Experiential Leadership at the end of session 3 provided an opportunity to clarify your values – 

the railroad ties that hold your being and doing together.  
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Decide on one new aspirational value or attitude and write a goal to help you 

learn to practice living it.  For example, I will intentionally practice  

an act of kindness each day so that I can more fully experience God’s  

unconditional love for each person. 

Once we have defined personal identity and values, we have a  

foundation to build a sense of personal vision – what does God  

want to accomplish through you for God’s glory? Personal vision  

is a motivating picture of God’s preferred future for you.  

Remember Dr. King’s moving speech – I Have a Dream? (show video)  

He was painting a picture of God’s preferred future. Jesus' words in the  

Great Commandment provided a vision of what the future church was to do:  

go, baptize, teach, make disciples!  

You are charged to take what you have learned and developed up to now in 

our time together to prayerfully consider how God might want to use you now. 

Use the Vision Starter Questions (pg. 25-26 Participant Guide) in-between 

now and our next session to write your personal vision.  
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“WHAT” Vison Starter Questions (use as homework)   

• The people and circumstances that have influenced my life and ministry are: 

 

• When I think about how God might want to use me in the future, I would love to concentrate on:   

 

• When I think about how God might want to use me in the future, the areas I would love to concentrate 

on are: 

 

• People who know me well tell me that I am most used by God when I am involved in: 

 

• The activities I do that seem to be contributing to God’s kingdom are: 

 

• Though I have dismissed the thought many times, I sometimes feel I really should be doing: 

 

• When people talk about life’s passion, I sometimes think about giving my life to accomplishing: 

Personal vision is an opportunity for future perfect thinking.  It calls for recalling the influences that have created a passion for 

God and a passion to accomplish something special. 

What insights or themes surfaced in my reflections? 
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Connection to Local Church Ministry   (10 Minutes)   

This section (2 slides) is meant as a “teaser” of things to come,  

and possibilities to be explored as we understand clarity.  

 

 

 

Patrick Lencioni’s book The Advantage, particularly Chapter 2 –  

Defining Clarity, offers a resource for helping organizations gain clarity 

about why, what, and how. Now that you are experiencing personal clarity, 

is it possible to see how clarity for your local congregation or a group you 

lead would be helpful? Ultimately, clarity of purpose helps individuals and 

organizations stay focused on what they are to do and who they need to 

be, strengthened by values that help to manage the doing and being.  

Clarity of purpose becomes a lens through which we see everything we do 

– it helps us to make decisions, plan and evaluate with intention. Defining 

clarity and learning how to use that clarity can make the difference be-

tween a church or other group that is doing what we have always done 

and a healthy thriving congregation or organization.  
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Create Clarity with these questions:  
The Susquehanna Conference has coaches available who can help your 

congregation define clarity of purpose and walk alongside as you learn 

how to use the clarity for a vital future.  

Conference trained coaches available to walk with congregations using 

this process - contact Kim Shockley—kshockley@susumc.org for more  

information 

Experiential Leadership Exercise     (10 Minutes)   

• Considering the process for writing your personal identity statement,  
Is there further refinement that needs to happen?  Spend some time 
praying this statement throughout the week. 
 

• Write your personal vision – remember, this work is done prayerfully 
and with consideration of your personal identity and values.  
Use pages 25-26 to help you process. 

• Meet with your pastor or a trusted friend to share your personal  

identity, values, and vision.  Talk with them about whether this  
resonates with their experience of you. 
 

• Read the handouts on Adaptive Leadership (page 29)  
before the next session. 

 

Closing — Real Beauty Sketches Video  
 https://vimeo.com/64077961 

(10 Minutes)   

 

Practice silence after the video, reflecting on the work of the day. 

Ask God to inspire your thoughts as you prepare for the work ahead. 
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• Why do we exist as a Church? 

• Who does the Spirit call us to be? 

• How do we behave? 

• What do we currently do & for whom? 

• Where is Christ leading us to go next?  

• Why is it important?  

• How can we best move forward? 

• Who does what by when?  

• How will we know we are progressing? 
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Journal Reflections – Session Four  
Living as Spiritual Transformational Leaders 

Considering the process for writing your personal identity statement, is there further  

refinement that needs to happen?  Spend some time praying this statement throughout  

the week. 

 

 

 

 

 

Write your personal vision – remember, this work is done prayerfully and with consideration  

of your personal identity and values. Use pages 25-26 to help you process. 

 

 

 

 

 

 

Meet with your pastor or a trusted friend to share your personal identity, values, and vision.  

Talk with them about whether this resonates with their experience of you. 
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Adaptive Leadership Information Handout 

Preparation for Session Five 

 

Adaptive Leadership is a practical leadership framework that helps individuals and organizations 

adapt and thrive in challenging environments. It is being able, both individually and collectively, to 

take on the gradual but meaningful process of change ... Adaptive Leadership is purposeful evolution 

in real time.  

Adaptive leaders recognize that problems are either technical or adaptive. With technical problems,  

a satisfactory pre-determined response is already available and one or more experts who possess solid 

reputations are sought to address the issue. Overall, technical problems are mechanical and can be 

solved by professionals. (leaky roof – fix the roof) 

With adaptive problems, there are absolutely no trained experts to deal with the problems at hand. 

Also, no set of established rules or procedures exists to address the issue. In most cases, the definition 

of the problem is vague and there aren’t any technical fixes. It is in such situations that the expertise 

of an adaptive leader becomes useful. Such an individual first helps to define the problem and then 

mobilizes his co-workers to come up with possible answers. (declining attendance - ???,  

how do we reach the “nones” - ???) 

 
 
Traits of Adaptive Leaders (adapted for our use) 
 

• The ability to link organizational change to the primary values, abilities, and dreams of the how God 
wants to use the congregation now. 

• The capacity to create an environment that embraces diversity of views and takes advantage of such 
collective knowledge to benefit the organization. How do we minimize the focus on our differences and 
maximize what we all care about? 

• The adaptive leader understands that change can be a painful process and acts with grace and  
kindness. How do you love people through transitions? 

• An understanding that large-scale change is a gradual process, which calls for persistence and a  
willingness to bear the pressure that comes along with that. Will we take our time, communicate  
clearly, and love people through the transition? 

• Being proactive, looking for opportunities and investing the necessary resources to go after them.  
How do we minimize emotional reactions to focus our ministry? 

• Admitting when they make mistakes and changing or abandoning non-productive strategies. Will we 
practice open, honest conversation? 

• Being open to experimentation and risk-taking. How will we practice innovation together?   
         
 
 
 
 

Adapted from:  https://corporatefinanceinstitute.com/resources/careers/soft-skills/adaptive-leadership/ 

https://corporatefinanceinstitute.com/resources/careers/soft-skills/adaptive-leadership/
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Session Five – Change Makers 

Two options: Actual walk around neighborhood or Paper walk:  

Using a blank piece of paper and some crayons or pencils, encourage 

each person to quickly sketch an aerial view of their neighborhood.  

Name the persons as you pray over each image (building, house, park, 

etc.) you create. When the picture is finished, trace a walking route  

with your finger and pray again for the persons in each house or  

area, specific needs you are aware of, and that God would provide  

opportunities for interaction. 

Reflections of Experiential Leadership     (30 Minutes)   

• Join with two other participants to share your vision that you created in 

the space between these sessions. How have you begun to live this out? 

• What did you learn from the article about adaptive leadership?  

Keep this in mind as we work through this session. 
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Spiritual Practice – Prayer Walk     (20 Minutes)   
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Clarifying Purpose – Who Do We Choose to Be?  
(30 Minutes)   
“How to Lead When You Don’t Know Where You Are Going”– Susan Beaumont 

Now, our learning opportunity is about how we lead together,  

collaboratively. Keep in mind your unique call and how it is used when work-

ing collaboratively with other leaders. This diagram gives another way to 

define mission for any group we serve. 

Facilitators: The hope of this session is that the participants will understand the steps necessary to help their team, group, 

class, or congregation discern identity, affirm their shared values, and discover new, common  purpose rooted in a “triangle” 

mindset. This is seed planting work. Places where we practice love of God, love of neighbor, and love of self are where spiritual 

leadership is important and can be informed by the teaching and example of Christ. What groups can have connection to love 

of God, love of neighbor, and love of self? These teachings apply to these groups and can help a group be more effective, more 

purposeful, more loving. You can have a profound impact if you see yourself in a spiritual leadership role in any setting. You 

can be a spiritual leader wherever you go, even if you don’t lead as a “professional” spiritual leader. 
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Who Do We Serve?  – exploring context  

Luke 10:25-37 (NIV) 

On one occasion an expert in the law stood up to test Jesus. “Teacher,” he asked, “what 

must I do to inherit eternal life?” “What is written in the Law?” he replied. “How do you 

read it?” He answered, “‘Love the Lord your God with all your heart and with all your soul 

and with all your strength and with all your mind’; and, ‘Love your neighbor as yourself.’” 

“You have answered correctly,” Jesus replied. “Do this and you will live.” But he wanted 

to justify himself, so he asked Jesus, “And who is my neighbor?”  

Who Are We? – exploring identity 

“Leading a congregation whose identity is shifting is difficult work. The process is 

an exercise in attending and surrendering.  We begin by naming the old identity, 

the identity to which we have been clinging. We acknowledge all the important 

ways that our old identity has serves us well in our past. We surrender the loss 

of that identity, without fully knowing what will replace it. We cope with the  

accompanying grief and anger attached to our loss. We attend to what is  

emerging as we walk forward in faith, trusting that a new identity is  

unfolding.” (Beaumont, page 116) 

How does your congregation see itself?   

Is this a current reality or something that once was? How will you pay attention 

to an emerging identity? 
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IDENTITY - Help people find themselves in the new. What will be their contribution?  

In the same way that we identified our personal identity, organizations also carry identity. One way to check the identity 

is to ask those outside the organization – how do you see this group, church, organization? Do the internal and external 

perceptions match?  

Emerging identify is connected to the “why” of the organization. For congregations, we have Jesus’ words to love God, 

love others, and make disciples. Family example – after my mother died, we all had to figure out how we would com-

municate – she was the person through whom plans were made, news was shared, etc. It took some time to recognize 

that our identity as a family shifted when she was gone.  
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In reply Jesus said: “A man was going down from Jerusalem to Jericho, when he was attacked by robbers. They stripped him of his 

clothes, beat him and went away, leaving him half dead. A priest happened to be going down the same road, and when he saw the 

man, he passed by on the other side. So too, a Levite, when he came to the place and saw him, passed by on the other side. But a 

Samaritan, as he traveled, came where the man was; and when he saw him, he took pity on him. He went to him and bandaged his 

wounds, pouring on oil and wine. Then he put the man on his own donkey, brought him to an inn and took care of him. The next day 

he took out two denarii and gave them to the innkeeper. ‘Look after him,’ he said, ‘and when I return, I will reimburse you for any 

extra expense you may have.’“  

Which of these three do you think was a neighbor to the man who fell into the hands of robbers?”  

The expert in the law replied, “The one who had mercy on him.” Jesus told him, “Go and do likewise.” 

  • Who are our neighbors? 

• What are the assets we have to offer? 

• What is the need within the community? 

• Where do they intersect? 
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What Do We Stand For? – exploring values 

Groups also experience shared values. It is possible to discover values of  

a group almost from the time you join them. How does the group welcome 

newcomers? How engaged are the regular participants? How does one  

become engaged in the activities of a group or congregation? How does the 

group handle conflict? What is the level of gossip? A group’s most positive 

values can be identified by this exercise.  

“Reflecting on your entire experience at your UMC, remember a time when you 

felt the most engaged, alive and motivated.  Who was involved?   

What did you do? How did it feel?” (Beaumont, pg. 122) 

Interact in groups of three to identify the values that are present in your stories. 

What Are We Called to Do Next? – exploring purpose 

“Author and church consultant Gil Rendel wrote that people need a  

proximate purpose: the next appropriate piece of work, the next necessary 

difference that a person or people believe God seeks in their lives or in their 

community. A proximate purpose will encourage people to walk to the end 

of the beam of light cast by the flashlight they are holding, in order to cast 

the beam just a little further, to see an additional fragment of the way ahead. 

In this way people can negotiate their way to their larger aspirational  

purpose.” (Beaumont, pg. 126)   Tell a story that illustrates this.  
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Identity Context 

Purpose 

Values 

“Finding a good proximate purpose (our next best step) 

is key to overriding or reconciling other competing  

purposes.  A good proximate purpose lies at the  

intersection of identity, context, and values.   

When our passions, skills, and gifts are deployed  

In service to a clearly defined target community,  

an organization that works at this intersection  

will find energy and create focus.”  

(Beaumont, pg. 127) 
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Navigating Through Change with your Congregation

(20 Minutes)   

Defining clarity for a congregation will mean change.  You will have  

to evaluate everything you do through the lens of the why and how.   

If activities don’t help you live to the why, they are they worth  

continuing?  This will mean a journey through the neutral zone of 

change in order to truly live into a new why. 

William Bridges' work in his book Managing Transitions 

teaches us about how people move through change.  

We start with most of the people in the ending, letting go 

phase of change. Moving through the Neutral Zone –  

we stay close to the people who are struggling with loss – 

not to “please” them but be present with them. It is more 

relational. As the new beginning emerges, more and more 

of the people will “get it”, find their role and move into it 

in healthy ways.  
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Small group discussion – the actual work of defining an organization’s 

new proximate purpose cannot be accomplished in our class setting – 

therefore this is seed planting work. We want the participants to hunger 

for the next right answer for their families, groups, congregations.  

This session is designed to give them the steps of the conversations  

that can help any organization find its next proximate purpose.  
 

Conversation in small groups     (10 minutes)  

• What groups are you part of – choose one to consider finding deeper  

proximate purpose.  

• What would your team, group, class, or congregation achieve if it had  

a proximate purpose that loves God, serves people, and grows disciples?  

Begin to explore from different angles – high school coach, neighborhood 

play group, nurse at hospital.  

• How can this be faith forming?  

• How can people bring their own understanding of God to the table?  

• What would get in the way of defining a new proximate purpose?  

For example, most congregations that lived through putting screens in their sanctuaries started with a lot of push 

back as people let go and moved through their perceived losses. As leaders experimented with the screens and 

learned how to use projection well, listened to people and encouraged them to see the positive, people moved  

toward embracing the new technology. Soon, most of the people can share a positive experience with the new way 

of participating in worship. Most often this happened within 2 or 3 months.  
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Four ways people respond to change and how to respond to them: 

Get on Board! – empower these people 
Questioners who offer push back – listen and respond positively 
Quit and Leave – gracefully accept their decision 
Quit and Stay – Pastoral care needed!   

These people often do not stay quietly, they will need to know 
that sabotage is not a Christian response. 

                Applied for GROW! William Bridges, Managing Transitions, 2017 

  

    Experiential Leadership Exercise    (10 Minutes)   

 
• Now that you have identified a sense of vision and purpose,  

pay attention to how God wants to put this to use.  Jot down  
actions steps as they come to you throughout the week. 

 
• Encourage someone else from your church to tell you about an  

experience when they felt most proud to be part of the  
congregation.  What values arose from their story? 

 

• Reflect on the proximity of your neighbors and the proximate  
purpose for your congregation. What is the next right thing  
for the people near you? 

Closing    (10 Minutes)   

What one challenge did you experience today?   

Popcorn responses and closing prayer – God is with us! 
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How have you experienced the work of change and transition in the life 

of your church?   

How have you seen people respond in these ways? 

What role did you play? 

The most dangerous are those who quit and stay. They are often quite vocal about their quitting and staying, 

and usually try to rally people to their “side”. The leadership of the church needs to see their behavior as  

sabotage – offering pastoral care, but clearly letting them know that sabotage is not a fruitful Christian  

behavior. “We are going here – we want you to come with us, but that means lining up with our new vision  

and practicing our covenant with us.” “If you saw someone hitting the front of this church building with a 

sledgehammer, what would you do?” “How is what you are doing different than using that sledgehammer?”  
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Journal Reflections – Session Five  
Change Makers 

Now that you have identified a sense of vision and purpose, pay attention to how God wants to put 
this to use.  Jot down actions steps as they come to you throughout the week. 
 
 
 
 
 
 
 
 
 
 
Encourage someone else from your church to tell you about an experience when they felt most 
proud to be part of the congregation.  What values arose from their story? 
 
 
 
 
 
 
 
 
 
 
Reflect on the proximity of your neighbors and the proximate purpose for your congregation.   
What is the next right thing for the people near you? 
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        Session Six - Mentors that Multiply 

1. Read through Galatians 5:22-23 a few times:  But the fruit of the  
Spirit is love, joy, peace, forbearance (patience), kindness, goodness, 
faithfulness, gentleness, and self-control. Against such things there  
is no law. (NIV) 

2. Relax and try to quiet yourself inside. 

3. Ask for the grace to listen to what God says as you read the passage. 

4. Respond to what Jesus is saying, pause.  

5. When finished, reflect on the experience. 

Spiritual Practice - Praying the Scripture     (15 Minutes)   

Reflections of Experiential Leadership     (30 Minutes)   

• What action steps developed from your personal sense of vision and  
purpose? How did you pay attention to how God wants to put this to use? 

 
• What values arose from someone else’s story about an experience when 

they felt most proud to be part of the congregation? 
 
• As you reflected on the proximity of your neighbors and the proximate 

purpose for your congregation, what is the next right thing for the people 
near you? What ideas are emerging? 
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Hero Maker (Dave Ferguson and Warren Bird)  

This slide shows the 5 Essential Practices of a Hero Maker,  

page 68 from book. 
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Chapter 6 – Permission Giving     (30 Minutes)   

“The ‘secret’ (to being a Hero Maker) is simple – you have to think about the 

kingdom of God more than about yourself or even your church.” (page 28) 

Which often means we must think well beyond ourselves to the people 

around us – how they are gifted, and what they need in order to live into 

their calling.   

 

We start with Multiplication thinking and the Dream Napkin illustration. 

We’ve talked a lot about the “why”! This is your opportunity to dream with 

the “why” intact – for personal or corporate reasons.  

 

 

 

Chapter 6 teaches the simple I C N U process that is permission giving and 

empowering because you are noticing what God is doing in them.  

I C N U = I see in you.   
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Reflect on Matthew 4:19 and Matthew 16:13-20  

– how are these stories ICNU conversations? 

In triads, take one of three roles – ICNU giver, ICNU receiver, and the  

observer.  The ICNU giver will start a conversation reflecting on something 

that you think the receiver needs to encourage giftedness for ministry.  

The ICNU giver may need to reflect on previous conversations from this  

class (consider spiritual gift inventory results) in order to find a meaningful 

way to encourage the ICNU receiver with this message. The observer will  

pay attention to the conversation and offer feedback at the appropriate time. 

Switch roles until everyone has a turn at each role. 
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Chapter 7 – Hero Maker – Disciple Multiplying     (45 Minutes) 

The 5-step apprentice model that is highlighted in chapter 7 is often called the 

Jesus model of apprenticeship. Share an example of how Jesus used this model 

with his disciples. What comes to mind? (Luke 10)  

     -  I do, you watch, we talk. 

     -  I do, you help, we talk. 

     -  You do, I help, we talk. 

     -  You do, I watch, we talk. 

     -  You do, someone else watches, you talk together. 

Slide 118
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As you begin to think about using this model two things must happen first.  

1. What are you doing that someone else needs to do?   

2. Who is the person you want to apprentice? 

 

Spend 10 minutes thinking about these two questions and jot down some 

ideas as the jobs and names come to you. 

Once you have an idea of what and who you can apprentice, take each of the 

5 steps and jot down what it might look like to use them.  For instance, if I 

want to apprentice a small group leader, I might practice step one by having 

them participate in my small group knowing that they have agreed to be my 

apprentice.  We would talk after each meeting until they are ready to take a 

responsibility. The second step would be to have them lead a portion of the 

small group time – talking about how that goes until they are ready to lead 

the whole small group time. As we move through the I help and I watch steps, 

they are taking on more responsibility as we continue the conversations.   

This might take several months to a year until they are ready to apprentice 

someone else. 

What would this process look like for your job? Write an action plan for your 

apprentice. Consider how you would incorporate their growth as a disciple of 

Jesus in how you mentor.  

1.  I do, you watch, we talk. 

2.  I do, you help, we talk. 

3. You do, I help, we talk. 

4. You do, I watch, we talk. 

5. You do, someone else watches, you talk together. 

Slide 119

Slide 120

Slide 121

Gift Activating – as we practice Hero Making in our own groups and  

congregations, how will we celebrate and offer thanksgiving to those  

who are mentored and deployed into new ministry opportunities?  

Kingdom Building – provides an opportunity to measure effectiveness in 

new ways: Faithfulness in Advancing the Kingdom (Kin-dom) of God, the 

number of mentoring relationships, the expansion of outwardly focused 

leadership – wherever they go! Shift from counting those who show up to 

those who are empowered to go out and are actually doing that! 
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    Experiential Leadership Exercise    (10 Minutes)   
 

• Practice ICNU conversations with people who might be interested in 
taking the next steps of discipleship or leadership. 
 

• Begin to put your apprenticeship action plan into place –  
recruit an apprentice and begin working on step one with them.  
Consider using the ICNU conversation to recruit that person. 
 

• Consider how you would grow others in their discipleship as you  
apprentice them. If you see potential in someone and aren't able to 
mentor them, connect them to someone else. 
 

• How do I create a culture of apprenticing (empower others to mentor) 
that frees people to lead? 

Slide 122

Slide 123

Closing    (10 Minutes)   
Celebrate ICNU conversations and experience 
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Journal Reflections – Session Six 
Mentors that Multiply 

Practice ICNU conversations with people who might be interested in taking the next steps  
of discipleship or leadership. 
 
WHO? 
1. 
 
2. 
 
3. 
 
 
 
 
Begin to put your apprenticeship action plan into place – recruit an apprentice and begin working 
on step one with them. Use the ICNU conversation to recruit your first apprentice! 
 
 
 
 
 
 
 

Consider how you would grow others in their discipleship as you apprentice them.  

 

 

 

 

 

How do I create a culture of apprenticing (empower others to mentor) that frees people to lead?  



47 

       Session Seven – Reach: Love in Witness and Action 

Reflections of Experiential Leadership    (30 Minutes)   

• Share the result of ICNU conversations that you were able to practice since 

the last session. 

 

• What progress have you made in recruiting an apprentice and getting them 

started in the multiplying process? 

 

• What possibilities have you considered for growing others in discipleship 

through apprenticing or creating a culture of apprenticing? 

The Art of Listening    (30 Minutes)   
“The key to authentic spirituality is listening… and the basis for all  

Christian ministry and mission.  It’s the key to healing, evangelism,  

pastoral care, community building, and peacemaking.  It links the inward 

and outward journeys.  It saves us from a false inwardness. Listening helps 

us to love God with all our heart, soul, mind, and strength.  It helps us to 

love our neighbors even as we seek to love ourselves.”  

(The Way of Transforming Discipleship, Upper Room Books, 2005, pg. 44) 

Slide 124 Slide 125

Slide 126

Use your imagination to walk or drive around your community.  

As you move past houses, businesses, parks, shops, and restaurants jot down 

the things for which you are grateful.  Notice the places where you have a sense 

of good positive energy and make a note of them as well. Finish your journey 

with a minute or so in grateful reflection with God for the place where you live. 

Spiritual Practice    (20 Minutes)   

Slide 127

Slide 128

Slide 129

Read the slide (quote, Jack Shitama) 

http://thenonanxiousleader.com/masks-flags-statues-and-self-differentiation/ 
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attention

mirror

more

exhausted

your

context
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silence
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Slide 130

Slide 131

Share the cardinal rules of listening:  *Coaching 101, Discover the 

Power of Coaching by Robert E Logan, 2003. pages 35-46.  
 

• Focus – undivided ________________ (minimize distractions) 

• Summarize – _____________ back what you heard 

• Invite – ask for _____________ 

• Unpack - wait until they have ________________ their ideas 

• Clarity – check __________ assumptions 

 

Share the key ingredients for listening well: 

• Listen in __________ – understand!   

    Example: If I use the word TRUNK, what does it mean? 

• Listen to verbal statements ____ non-verbal statements 

• Listen for _________ pieces 

• Listen with ______eyes 

• Be comfortable with _______ – 

sometimes silence is important 

for the conversation 

 

Listening Practice: 

• Choose a partner 

• Decide who will speak, who will listen 

• Speaker has 5 minutes to share their most recent experience at the grocery 

story 

• Listener – practice focus and ask at least one clarifying question –  

“Tell me more about” 

• Switch roles and repeat. 

• Debrief with this question:  What did you learn about your partner that you 

didn’t know before? 

Non-verbal – Body language, eye contact 

What’s missing? Jump from this to that, 

no clear connection.  Silence – especially 

w/ introverts  

Slide 133

Witness Your Why, Jeremy Scott  

Chapter 3 – The Gift of Translation       

(40 Minutes)   

 

 

Ask someone to read:  

“It is the job of the speaker to use a language people can understand, not the job 

of the crowd to learn the language the speaker wants to use.”  

Page 46 (Acts 2:1-13) We listen to learn their language! 

Slide 134
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How We Gather research through Harvard Divinity School  

–https://sacred.design/wp-content/uploads/2019/10/

How_We_Gather_Digital_4.11.17.pdf   (11/12/19) 

Witness Your Why (pages 51-60) 

Angie Thurston and Casper ter Kuile did research looking at recurring  

descriptors about How Millennials Gather. They mapped six recurring themes 

in this report (Millennials born 1980-94). The themes are found in mission 

statements, blog posts, and manifestos, and on the lips of leaders and partici-

pants. We highlight these themes not because there are no others, but be-

cause they best reveal the culture of these diverse initiatives, from which 

more can grow.  

• Community - Valuing and fostering deep relationships that center  

on service to others  

• Personal transformation - Making a conscious and dedicated effort to 

develop one’s own body, mind, and spirit  

• Social transformation - Pursuing justice and beauty in the world through 

the creation of networks for good  

• Purpose finding - Clarifying, articulating, and acting on one’s personal 

mission in life  

• Creativity - Allowing time and space to activate the imagination  

and engage in play  

• Accountability - Holding oneself and others responsible for working  

toward defined goals 

This is Gospel Thinking! 

If these are the 6 themes that help us understand what young people (the 

crowd) are looking for when they gather, how do you (the speaker) plan for 

and lead opportunities for reaching them in love and action? 

(engaging and building loving relationships)  

Where can our relationships with one another grow?  

Slide 135

Slide 136

In your small group, discuss a recent activity that your church led to reach 

people in their community.  Talk about whether any of these six themes were 

evident in that experience.  For example, did your Trunk or Treat experience 

allow for creativity?  How did deep relationships for transformation develop 

during your last service opportunity (Food Pantry, free meal for community)?  

https://sacred.design/wp-content/uploads/2019/10/How_We_Gather_Digital_4.11.17.pdf
https://sacred.design/wp-content/uploads/2019/10/How_We_Gather_Digital_4.11.17.pdf
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As a large group – using these 6 themes - what are we already doing well?   

 

What are the biggest challenges to providing space for younger people?  

 Experiential Leadership Exercise    (10 Minutes)   

• Find an opportunity to start a conversation with someone who  

could be a community partner – mayor, police, firefighter, school  

counselor.  Listen and ask clarifying questions as they talk about  

the needs of the community.  Bring back what you learned. 

 

• As you move around your neighborhood and larger community,  

notice where young people are.  Where do they gather?   

What are they doing together?  Is there good positive energy there? 

 

• Pray about what you discover.  Ask God to help you find a way  

to provide community, personal and social transformation, purpose 

finding, creativity, and accountability with the young people in your 

community. Jot down ideas as they develop in your prayer life. 

• Using your skills in listening and asking clarifying questions, start  

a conversation with a young person you know to discover how they  

experience community (meaningful relationships) in their daily life. 

Work hard at listening to this person, not judging or problem  

solving.  What did you learn? 

• Come prepared to discuss Chapters 5 & 6 in Witness Your Why. 

Closing    (10 Minutes)   

Revisit your imaginary trip through your community. Now look for darker 

places that exist.  As you prayerfully reflect on these places, imagine the 

light of Jesus shining in on them. What do you see once Jesus’ light is  

present?  Put yourself in a position of openness to what God might  

want to happen at this place. 

Slide 137

Slide 139

Slide 138

Slide 140
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Journal Reflections – Session Seven  
Reach: Love in Witness and Action 

Find an opportunity to start a conversation with someone who could be a community partner – 

mayor, police, firefighter, school counselor.  Listen and ask clarifying questions as they talk about 

the needs of the community.  Bring back what you learned. 

 

 

 

 

As you move around your neighborhood and larger community, notice where young people are.  

Where do they gather?  What are they doing together?  Is there good positive energy there? 

 

 

 

 

Using your skills in listening and asking clarifying questions, start a conversation with a young  

person you know to discover how they experience community (meaningful relationships) in their 

daily life. Work hard at listening to this person, not judging or problem solving.  What did you learn? 

 

 

 

 

Pray about what you discover.  Ask God to help you find a way to provide community, personal and 

social transformation, purpose finding, creativity, and accountability with the young people in your 

community. Jot down ideas as they develop in your prayer life. 
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    Session Eight - Community and Collaboration in the Commons 

 Ignatian Examination of Consciousness (Prayer of Examen) 

Recall that you are in God’s presence. 

Return thanks to God for the gifts of the day. 

Reveal — Ask God for the truth as you look at your actions  

and attitudes with honesty and patience. 

Review the day, looking especially for spiritual consolations  

(places of increased love for God, hope and charity towards  

others, sorrow for sin, interior joy, peace, movements toward, 

etc.) and spiritual desolations (places of unrest, darkness of the 

soul, self-focused desire, lack of confidence, sadness, thoughts 

that lead away from God, separation from God.) 

React and respond to Jesus personally, putting into words your 

heart’s desire, asking forgiveness, strength, and hope to confront 

desolations, giving thanks for consolations. 
          Kenda Creasy Dean, Almost Christian, Oxford University Press, p. 180 

Reflections of Experiential Leadership    (20 Minutes)   

• What did you learn from a conversation with a community partner? 

 

• How did you experience your community as you looked for where 

the young people gather and what they are doing? 

 

• What was the learned result of your conversation with a young  

person?  How well did you listen and learn without judging  

or fixing? 

 

• How did God speak to you through your prayer life? 

Spiritual Practice   (20 Minutes)   

Slide 141 Slide 142

Slide 143

Slide 144
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Connect the Dots between Pews and Community      
(40 Minutes)   

Large and small group discussion with Witness Your Why. If we want  

to practice “Community and Collaboration in the Commons”, we must con-

nect the dots between our presence in the pews and our community. Jere-

my’s book talks about “making it a job” in Chapter 5 and “showing up” in 

Chapter 6.   
 

Significant statements from Jeremy Scott in Witness Your Why.  

How do the statements resonate with you and your experience? 

 

“If your church is going to be successful in shifting to an outward-focused 

culture the only way to get that done is for a small group of people to start 

living that way and then spread the change.  At first this group will likely en-

counter resistance and you will learn quickly how many people are stuck in 

the current ways of doing things.  This is to be expected and, in fact, can be 

a sign you are on the right path. As time progresses,  

and as the Holy Spirit is increasingly noticed, energy and momentum  

will build.  Soon, as more train cars are moving, the force become  

irresistible.”  (Scott, Witness Your Why, pg. 88) 

Slide 145
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From Witness Your Why:  

• Make visible Christ’s Why, your personal why, and your congregation’s 

unique why 

• Begin with a small group committed to living in ways that connect these 

Whys with compatible why’s in the Commons (wider community)  

• Expand those involved to reach “critical mass”. Share how the Holy  

Spirit is at work to build energy and momentum. Where is the Holy  

Spirit at work to bring love and transformation? Join in! 

• Expect Resistance 

• Consistency creates culture! 

Make sure every team meeting ends with reviewing who will do what! 
 

• “If team members are not leaving your meetings with tasks to accom-

plish then you are not acting as a team.  This cannot be just talking 

about things; it must be about doing things.” (pg. 88) 

 

• Building the Kin-dom of God is not something you hire someone to do 

for you, it is a way of life (foreach follower of Jesus).  

Kin-dom – emphasizes the relationship that is necessary to grow the King-

dom of God. Love comes alive in the relationships you have. 
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dilemma

self-reflection

insights

Slide 148

• Where do we share our lives and whys? 

 One on One  

 Join Groups  

 Attend Parties, Events, Gatherings  

 Throw your own parties!  

 Others?  

What other ways can you share that help us build 

existing and new relationships and  

share our “why”?  

> Less transactional, more relational.  

How we open ourselves to relationships  

is a better mindset.  

Transition to next slide – What happens when we bump into new situations  

or experience the unexpected or unplanned? What does it look like to  

transform oneself? 

Slide 149

A Quick Look at Transformation  
(twists of faith the become fertile ground for growth) 

Teaching toward transformation typically involves four distinct moments: 

    A disorientating ________ (stoning woman caught in adultery – Jesus paused) 

    Critical _____________ on our prior assumptions  

    (through the lens of God’s love)    

           a.  What do I know, how do I know it, who taught it to me, what does  

                love call forth? 

    Discourse (dialog) that puts into words the _______ derived from our  

    critical reflection 

           a.  Who will help me process what I am learning about myself and others? 

           b.  How do you see the Spirit working here? 

    Action.  How does this transform any collaborative effort? 

            Almost Christian, Kenda Creasy Dean, page 172 

 

Courageous conversations aim for respectful listening, honoring the unique 

presence of Christ in others, and growth in Christ such that we model love 

that is compassionate and committed to others. (John 13-15). As Cleveland 

reminds us, “We need to adopt the belief that to be a follower of Christ 

means to care deeply about and pursue other followers of Christ, including 

the ones that we don’t instinctively value or like. We need to adopt the belief 

that to be a follower of Christ means to allow our identity as members of the 

body of Christ to trump all other identities.”  

Christena Cleveland, Disunity in Christ (Downers Grove, Intervarsity Press, 2013), 97.  

Taken from How to Have a Courageous Conversation, Discipleship Ministries 
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Slide 150

Recognizing Fertile Ground for Transformation  

(Discussion Questions) 

• Where are the places of transitions or change in our communities that are 

fertile ground for collaboration and transformation? 

• How does this apply when you are working in the commons? 

• How can we maximize teachable moments where we learn about the 

community and ourselves? 

• What is the possibility for transformation toward spiritual leadership? 

Connecting the Dots 

• As you read Witness Your Why by Jeremy Scott, what stood out for you 

about clarity of purpose and connection with the wider community? 

• What is the effect of knowing and sharing your story – your “why”? 

• What is the impact of listening and learning the Why’s of Others? 

• What challenges you and calls you as you read this book? 
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The FLOW of Collaboration in the Commons?  

1. Know the “why”! 

2. Gather a collaborative team with community partners 

3. Use Hero Maker skills to spark and encourage leadership in others 

4. Identify the community people who have something to teach you,  

learn from them! 

5. Establish a vision of what you will do together by listening and  

responding to true needs. Each member of your team can be  

doing this work. Talk about what you learn when you gather. 

6. Set a collaborative SMART goal for clarity (specific, measurable,  

achievable, relevant, time focused) and work an action plan.  

Treat it as an experiment by evaluating and adjusting as you go along. 

7. Remember to keep other people’s resistance in the right place –  

always share a positive message related to the “why” with these people. 

Slide 152
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  Experiential Leadership Exercise    (10 Minutes)   

Meet with your class partner to check in with each other about  

the progress you are making to define the “why” and develop a  

collaborative SMART goal within your local community.  

Share progress with your class instructor after your meeting.  

Set additional meetings for encouragement  

and accountability.  

Slide 154

Closing    (10 Minutes)   

When I look back over our experience together, one thing that I learned, 

will value, and use is……….. 

Slide 155
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Journal Reflections – Session Eight  
Community and Collaboration in the Commons 

What are the skills for collaboration or partnering in the commons?   

 

1. Know the “why”! 

 

 

2. Gather a collaborative team with community partners 

 

 

3. Use Hero Maker skills to spark and encourage leadership in others 

 

 

4. Identify the community people who have something to teach you, learn from them! 

 

 

5. Establish a vision of what you will do together by listening and responding to true needs.  

Each member of your team can be doing this work. Talk about what you learn when  

you gather. 

 

 

6. Set a collaborative SMART goal for clarity (specific, measurable, achievable, relevant,  

time focused) and work an action plan. Treat it as an experiment by evaluating  

and adjusting as you go along. 

 

 

7. Remember to keep other people’s resistance in the right place – always share  

a positive message related to the “why” with these people. 
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